
   

   

Economic and Skills Development Partnership 
Tuesday 16 April 2024 
10.00 am - 12.00 pm 
Council Chamber, Times Square 

 
 
Contact: Jamie Beardsmore, 01344 352500 or Jamie.Beardsmore@bracknell-forest.gov.uk 
 
AGENDA 
 
Item Description Page Lead Officer Time 
 
1.   Welcome, Introductions and 

Apologies for Absence 
 Bob Collis 10:00am 

 
2.   Action Points from Last Meeting 1 - 6 All to Note 10:10am 
 
3.   Berkshire Prosperity Board 7 - 20 Andrew Hunter, 

Chris Mansfield 
10:20am 

 
4.   Bracknell Forest Economic 

Partnership 
 Chris Mansfield 10:40am 

 
5.   BID Renewal  Sean Griffin 10:50am 
 
6.   Employment and Skills subgroup 

Skills and Training Hub - update 
 

 Nancy Lalor, Nikki 
Burns 

11:05am 

 
7.   Infrastructure and Climate Change 

Subgroup  Update 
 Bob Collis 11:20am 

 
8.   Healthy Workplace Alliance Update 

and Information 
 Louise Duffy, Abdul 

Azad 
11:25am 

 
9.   AOB and Date of Next Meeting  All 11:45am 
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ECONOMIC AND SKILLS DEVELOPMENT 
PARTNERSHIP 
23 JANUARY 2024 
10:00AM – 12:00PM 
  

Present: 
Bob Collis, Chair of the ESDP (Chair) 
Gerry Barber, Chief of Staff for James Sunderland MP 
Nikki Burns, Federation of Small Businesses 
Simon Cridland, Bracknell Forest Council 
Olivia Fuller, Silva Homes/Abri 
Dawn Rossell - ECITB 
Tim Griffith, Secondary Headteachers Representative 
Nancy Lalor, Learning to Work 
Chris Mansfield, Bracknell Forest Council 
Cathy Wilkins, Stepping Stones Bracknell Recovery College 
Councillor Paul Bidwell, Executive Member for Economic Development and Regeneration 
George Marenghi, Bracknell BID 
Antoinette Johnston, Bracknell Forest Council 
Louise Duffy, Family Safeguarding 
Simon Barrable, Thames Valley Chamber of Commerce 
Paula Robertson, Bracknell Forest Council 
Daisy Golledge, Berkshire Film Office 
Jo Gosling, Bracknell Forest Council 
Steve Bulley, Berkshire Growth Hub 
Peter Smith, UKBA 
 
Apologies: 
Sebastian Wright, Bracknell Forest Council 
Andrew Hunter, Bracknell Forest Council 
Stuart Jefferies, Bracknell Forest Council 
Simon Lanaway, Berkshire Local Enterprise Partnership 
Aaron Curtis, 3M 
Andy Smith, Waitrose 
Jacqui Self, Wellington College 
Joanne Wells, EES Group 
Benn Heatley, Afton Chemical 
Paul Scott, RHUL 
Ian Clifford, Cadence 
Gary Byrne, EES Group 
Dino Ilaria, Syngenta 
Simon Fryer, Fryer Commercial 
Sean Griffin, Bracknell BID 
Simon Matthews, Berkshire LEP 
Adrian Davies, DWP 
Jacqui Wakeling, Bracknell Forest Council 

19. Welcomes, Introduction and Apologies  
Bob Collis, Chair of the ESDP, welcomed members to the meeting and asked them to 
introduce themselves.  
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20. Action Points from Last Meeting  
The minutes of the autumn event and general meeting held on October 17 were 
confirmed as a correct record. 
  

21. Economic Strategy and ESDP Response  
Cllr Bidwell, Executive Member for Economic Development and Regeneration, and 
Chris Mansfield provided an update on the Bracknell Forest Economic Strategy 2024-
2034 which had been discussed at the previous ESDP meeting. The strategy was to 
be presented to Executive on 23 January 2024, where it was hoped it would 
approved and that the action plan could commence.  
The strategy retained it’s 4 key pillars:  

• Economic Performance 
• Business Competitiveness 
• People, Work and Wellbeing 
• Place, Climate Change, Infrastructure, and Connectivity  

  
Since the last meeting of the ESDP a consultation on the strategy had taken place, 
which had run until 6 December 2023. 25 individual responses were received, along 
with detailed responses from the ESDP, Bracknell BID and Thames Valley Chamber 
of Commerce. Responses were overwhelmingly positive, with over 80% support for 
every part of the strategy, except for Place, climate change, infrastructure, and 
connectivity actions, which received 77% support.  
  
The ESDP response to the consultation had included several suggestions these 
included:  

• Prioritising actions within the strategy, to ensure effective timetabling and 
delivery. 

• Additional priorities such as: SME’s, transport infrastructure, establishing 4 
subgroups, an increased monitoring and reporting of outputs and outcomes.  

• Emphasis on the Bracknell Forest Skills and Training Hub. 
• Lobbying for better rail services in and out of Bracknell.  
• Full Commitment to the renewal of the Bracknell BID. 
• Ensuring Business Competitiveness within the borough.  

  
In discussion on the strategy the following points were raised:  
  

• The importance of engagement from businesses to ensure the council was 
aware of their needs and challenges. Cllr Bidwell had setup a timetable to go 
out and meet businesses on this. 

• The importance of improved infrastructure in the borough such as increased 
5G capabilities, better transport links and increased capacity from the National 
Grid to enable further use of electric vehicles.    

• New legislation was coming in that should help businesses at a procurement 
level.  

• Increased engagement with smaller businesses, especially start-ups as they 
have the potential to grow into much larger businesses and grow the local 
economy.  

• To help with the transition to electric vehicles, businesses and schools needed 
more support in getting electric vehicle charging points.  
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22. Future of ESDP  
Chris Mansfield updated the partnership on proposals to reconfigure the ESDP. 
Under these proposals the ESDP would be rebranded to the Bracknell Forest 
Economic Partnership (BFEP) and would provide oversight for the Bracknell Forest 
Economic Strategy as well as the action plan associated to it.  
  
The key aims and of objectives of the BFEP would be to facilitate and promote 
continued economic prosperity within Bracknell Forest. It was hoped the BFEP would 
provide insight to support the vision, objectives, and actions of the Bracknell Forest 
Economic Strategy.  
  
The intention was for the membership to feature representatives, from small, 
medium, and large businesses, The Lexicon, Bracknell BID and business 
representative organisations. A large portion of the membership would be drawn from 
the existing ESDP membership. 
  
To further skills within the community, the BFEP would seek to engage with schools 
and training providers. Furthermore, it would seek to work with elected members and 
representatives across the borough to ensure engagement from across the entire 
borough.  
  
There were plans to establish 4 sub-groups, each representing one of the key themes 
of the strategy. Each sub-group would have quarterly meetings, seeking to drive their 
specific areas.  
  
Subject to approval the BFEP would be established by the summer with it hoped this 
would align with the delivery of the Bracknell Forest Economic Strategy. The terms of 
reference would be circulated following the meeting (Action). 
  
The ESDP welcomed the proposes to reconfigure the ESDP into the Bracknell Forest 
Economic Partnership.  
  

23. Employment and Skills subgroup 
Skills and Training Hub – update  
An update was received from Nancy Lalor on the Employment and Skills subgroup 
whose priority project was the Skills and Training Hub. Nikki Burns gave an update 
on progress with the development of the Hub. 
  
It was hoped the hub would sit between employers, training providers and job 
seekers. This would ensure that training courses matched businesses needs to 
ensure that, training providers had an effective service, job seekers had the 
necessary skills in the job market and businesses get skilled staff. The hub will be 
open to job seekers from any demographic including; retirees seeking part time work, 
school or college leavers, career progression seekers and those returning to the 
workforce.   
  
As of January 2024, the hub was entering the implementation phase of it’s action 
plan. This would include a number of steps including: 

• Creating a self-sustaining operation, starting business engagement and a 
commercial forecast.  

• Securing office space for the hub. A venue had been identified that was cost-
effective and it was hoped an agreement would be finalised shortly.  
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• Marketing, which would include utilising local press, and promos in public 
areas, with the Lexicon suggested as a venue.  

• Building a website and data system for the hub.  
  
It was hoped that a soft launch would be ready for June 2024 with the hub ready to 
fully open in September 2024. Partners were asked to let Nikki Burns and Nancy 
Lalor know if they had any contacts that could be helpful in establishing the hub.  
  
Partners were encouraged by the update on the hub and hoped it would help 
alleviate any skills deficit within the borough.  
  

24. Town Centre Update  
Chris Mansfield provided partners with an update on business performance within 
Town Centre. The Lexicon had been performing extremely well, with the Christmas 
footfall being 10% higher than the previous year. In comparison to average drop of 
0.1% nationally, this was particularly impressive.  
  
Several stores were closing, but new stores had already been lined up to replace 
them. Most of the store’s closing were pop up sites, so this was to be expected.  
  
Work was being done on the former Bentall’s site, whilst the council did not own it, 
they were encouraging potential programmes to move into this space.  
  
The Market Street Development was underway, with it to be a mixed-use residential 
scheme. The high street multi storey car park had also permanently closed. 
  

25. Healthy Workplace Alliance  
Louise Duffy gave a presentation to the partnership on Public Health’s new 
programme the Healthy Workplace Alliance. Public Health looks at all things that 
influence health. Several factors make this up, but a key factor is the relationship 
between employment and mental health. Whilst negative workplaces can have a 
negative impact on people’s mental health, meaningful work can greatly enhance 
their mental health.  
  
Not only do healthy workplaces help employees but they can be better for 
businesses, as healthy employees tend to perform better. In a competitive 
recruitment market, a healthy workplace can help recruit and retain employees, giving 
businesses a competitive advantage. Furthermore, it can help reduce the number of 
sick days per year caused by stress as well as increasing productivity and employee 
engagement. 
  
Risks to a healthy workplace include: 

• Work and life balance 
• Stress and mental health 
• Remote work challenges 
• Risk of sedentary lifestyles 
• Burnout 

  
To address this the Healthy Workplace Alliance seeks to do the following:  
  

• Share best practice between businesses. 
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• Acting as a point of information for local business on issues related to a 
healthy workplace. 

• Inviting key issues for businesses in the borough and seeking a collaborative 
approach to address this. 

• Awarding the Healthy Workplace Accreditation, which was established after 
requests from businesses who wanted recognition for efforts to create a 
healthy working environment. The accreditation involves a self-assessment 
alongside the alliance to understand businesses strengths and weaknesses.  

  
The Healthy Workplace Alliance holds quarterly meetings which all businesses are 
welcome to attend. The next meeting would occur on 20 February 2024. Louise Duffy 
offered to present the Healthy Workplace Alliance in any other setting partners felt 
would be helpful. 
  
Upcoming events include: 

• Bracknell Forest Let’s Face It! Mental Health Awareness training: 27th 
February 9.30am – 1.30pm 

• Small Business Breakfast, date to be confirmed.  
• Managing difficult conversations and managing stress 23rd/24th April 

  

26. BID Update  
George Marenhgi provided on update on the work being undertaken by Bracknell 
BID. This work included:  
  

• Funded seasonal lighting, to brighten areas in the darker months. This would 
run until March.  

• Lighting to improve safety path near Longshot Lane. 
• Various landscaping works across the BID area. 
• Community litter picking days, which had been well engaged by business. 

More had been planned for March 2024.  
• Filled in potholes along Kiln Lane. 
• Implementing an EV charging grant which would offer businesses 25% off the 

scheme. 
• A scheme to lease excess parking to businesses who require it.  
• Defibrillator awareness sessions. 
• A BID shuttle bus from the train station to business areas, funded in 

partnership with the business community. 
  

27. Infrastructure Subgroup  
The sub-group had been renamed the Infrastructure Climate Change Sub-group as it 
would be providing input into Bracknell Forest Council’s Joint Climate Action Board. 
The next meeting would take place on 13 February and all members of the ESDP 
were welcome.  
  

28. AOB and Dates of Future Meetings  
The next meeting will take place on 16 April. 
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Functions and Procedure Rules for a Joint Committee  
 

1. Functions 
 
The Joint Committee will discharge on behalf of the Participating Local Authorities the functions listed 
below related to promoting economic prosperity in Berkshire: 
 
1.1 Develop a shared, Berkshire-wide vision for inclusive and sustainable economic prosperity, 

together with a set of practical thematic priorities, that addresses the strategic challenges and 
opportunities that the area faces.  
 

1.2 Agree to and making funding applications and/or investment bids to external bodies, in relation 
to economic prosperity for the benefit of the Berkshire. 

 
1.3 Provide direction to the nominated Local Authority acting as the Accountable Body on the 

allocation of any funding awards/government grants received to appropriate projects for the 
benefit of the geographical area of the participating local authorities, including, where 
applicable, approving the approach to the procurement to be undertaken by Accountable Body 
Local Authority 

 
1.4 Represent the participating local authorities in discussions and negotiations with regional 

bodies, national bodies, central government inward investors and others on matters relating to 
investment and funding for the benefit of Berkshire. 

 
1.5 Co-ordinate work across the six participating authorities and other Berkshire Committees, 

networks, and other statutory providers where this can help to promote inclusive and 
sustainable prosperity and the delivery of priorities across the six programme themes. 

 
1.6 Representing the participating local authorities in discussions and negotiations with regional 

bodies, national bodies and central government on matters relating to economic prosperity for 
the benefit of the local government areas of the participating authorities. 

 
1.7 Provide the appropriate governance, accountability, and delivery mechanisms for any future 

Government funding and programme support, that could arise from the integration of the LEP, 
from future growth funding, from UKSPF Berkshire Wide programmes and from any subsequent 
devolution funding. 

 
1.8 Seek to influence and align government investment in Berkshire in order to boost economic 

growth within the local government areas of the participating authorities. 
 

1.9 Agree and approve any additional governance structures as related to the Joint Committee, or 
any sub-Committees formed by the Joint Committee.  

 
1.10 Invite representatives of key stakeholders such as business associations, government 

agencies, the further education sector, higher education sector, schools, voluntary sector, and 
health sector to engage with the business of the Joint Committee including by attending 
meetings and commenting on proposals and documents.   
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2. Membership and Quorum 

 
2.1 The membership will comprise of six members with each participating Local authority appointing 

one person to sit on the Joint Committee as a voting member. 
 

2.2 Each participating local authority will make a suitable appointment in accordance with its own 
constitutional requirements. It is anticipated that, where practicable, the leader of each 
participating local authority will be appointed to the Joint Committee. 

 
2.3 Where a participating Local authority does not operate executive arrangements, the appointment 

of a voting member will be in accordance with the local authority’s own procedures.  It is envisaged 
that this will usually be one of its senior councillors. 

 
2.4 In all cases, the appointed person must be an elected member (or their Deputy),of the council of 

the appointing participating local authority.  Appointments will be made for a maximum period 
not extending beyond each member’s remaining term of office as a councillor, and their 
membership of the Joint Committee will automatically cease if they cease to be an elected 
member of the appointing participating local authority.   

 
2.5 Members of the Joint Committee are governed by the provisions of their own Council’s Codes and 

Protocols including the Code of Conduct for Members and the rules on Disclosable Pecuniary 
Interests.  

 
2.6 Each participating local authority will utilise existing mechanisms for substitution as laid down in 

their own Standing Orders.  Continuity of attendance is encouraged. 
 

2.7 Where a participating local authority wishes to withdraw from membership of the Joint 
Committee this must be indicated in writing to each of the Committee members.  A six month 
notice period must be provided. 

 
 

2.8 The quorum for the Joint Committee is six members.  If the Joint Committee is not quorate it 
cannot transact any business.  If there is no quorum at the time the meeting is due to begin, the 
start of the meeting will be delayed until a quorum is achieved.  If no quorum is achieved after 30 
minutes has elapsed, the Committee secretary will advise those present that no business can be 
transacted, and the meeting will be cancelled. 

 
2.9 CEOs or their deputy will attend meetings in an advisory and supporting capacity. 

 
 

 
3. Chair and Vice-Chair 

 
3.1 The Chair of the Joint Committee will be appointed for 12 months and will rotate in turn between 

the six participating local authorities. 
 

3.2 Unless otherwise unanimously agreed by the Joint Committee, each participating local authority’s 
appointed person will serve as chair for 12 months at a time.  Where the incumbent Chair ceases 
to be a member of the Joint Committee, the individual appointed by the relevant local authority 
as a replacement will serve as Chair for the remainder of the 12 months as chair.   
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3.3 The Joint Committee will also appoint a Vice-Chair from within its membership on an annual basis 

to preside in the absence of the Chair.  This appointment will also rotate in a similar manner to 
the Chair. 

 
3.4 At its first meeting, the Joint Committee will draw up the rotas for Chair and Vice-Chair 

respectively as well as the meeting schedule for the year. 
 

3.5 Where neither the Chair nor Vice-Chair are in attendance, the Joint Committee will appoint a Chair 
to preside over the meeting where they are quorate. 

 
3.6 In the event of any disagreement as the meaning or application of these Rules, the decision of the 

Chair shall be final. 
 
 
4.  Sub-Committees 
 
4.1 The Joint Committee may establish sub-committees to undertake elements of its work if 

required. 
4.2 Any such sub-committee may not make a decision unless: 

1. That decision has been delegated to it by the Joint Committee, and 
2. Such decisions are made unanimously as provided elsewhere in these Rules. 

 
 
5.  Delegation to officers 
 
5.1  The Joint Committee may delegate specific functions to officers of any of the participating 

local authorities. 
 
5.2  Any such delegation may be subject to the requirement for the officer to consult with or 

obtain the prior agreement of an officer (or officers) of the other participating local 
authorities. 

 
5.3  It may also be subject to the requirement for the officer with delegated authority to consult 

with the Chair of the Joint Committee and the Leaders of the one or more participating local 
authorities before exercising their delegated authority. 

 
 
6.  Administration 
 
6.1  Clerking support for the Joint Committee, and accommodation for meetings, will be managed 

in the first year by Bracknell Forest Council working with the Chair and Vice-Chair.  
 
6.2 At its first meeting, the Joint Committee will agree the rotas for Chair and Vice-Chair 

respectively as well as the meeting schedule for the year. 
 
6.3 In the first year, Authorities will where possible support the Joint Committee in kind by taking 

on responsibilities such as communications and clerking.  
 
7.  Financial matters 
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7.1 In the first year the costs of managing the Joint Committee will be contained within existing 

budgets and using an element of the shared prosperity fund. Beyond the first year, Council`s 
will work within available budgets and funding sources. 

 
 
7.2  When making a decision which has financial consequences, the Joint Committee will follow 

the relevant provisions of the Financial Procedure Rules of the Accountable Body Local 
Authority. 

 
7.3 Where authorities are delegated funds to undertake work by the Prosperity Board, they 

follow their own contract procedure rules.  Authorities will need to provide the accountable 
body with information to enable them to monitor that, spend is within budget and 
consistent with the outcomes required by the Prosperity Board. 

 
   
 
8.  Agenda management 
 
8.1  Subject to 8.2, all prospective items of business for the Joint Committee shall be agreed by a 

meeting of the Chief Executives of the participating local authorities or their authorised 
representatives.  

 
8.2  It will be the responsibility of each report author to ensure that the impacts on all participating 

local authorities are fairly and accurately represented in the report.  They may do this either 
by consulting with the monitoring officer and chief finance officer of each participating local 
authority or by some other appropriate method. 

 
8.3  In pursuance of their statutory duties, the monitoring officer and/or the chief financial officer 

of any of the participating local authorities may include an item for consideration on the 
agenda of a meeting of the Joint Committee, and, may require that an extraordinary meeting 
be called to consider such items.   

 
8.4  Each participating local authority operating executive arrangements will be responsible for 

considering whether it is necessary to treat prospective decisions as ‘key- decisions’ and 
follow any steps required by law such as inclusion in any Forward Plan. Each participating local 
authority operating a Committee system will apply its local non statutory procedures. 

 
 
9.  Meetings 
 
9.1  The Joint Committee will meet in-person, face to face quarterly and as required to fulfil its 

functions. 
 
9.2  A programme of meetings at the start of each Municipal Year will be scheduled and included 

in the Calendar of Meetings for all participating local authorities. 
 
9.3  Access to meetings and papers of the Joint Committee by the press and public is subject to 

Part 5A of the Local Government Act 1972 and to the Openness of Local Government Bodies 
Regulations 2014.   
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10.  Notice of meetings 
 
10.1  On behalf of the Joint Committee, the Committee secretary will give notice to the public of 

the time and place of any meeting in accordance with Part 5A of the 1972 Act. 
 
10.2  At least five clear working days in advance of a meeting the secretariate to the Joint 

Committee will publish the agenda via the website of secretariate’s authority and provide the 
documentation and website link to the participating local authorities to enable the 
information to be published on each Participating Local authority’s website.  “Five Clear Days” 
does not include weekends or national holidays and excludes both the day of the meeting and 
the day on which the meeting is called. 

 
10.3  The secretary to the Joint Committee will arrange for the copying and distribution of papers 

to all Members of the Committee. 
 
 
11.  Public participation 
 
11.1  Unless considering information classified as ‘exempt’ or ‘confidential’ under the 1972 Act, all 

meetings of the Joint Committee shall be held in public. 
 
11.2  Public representations and questions are permitted at meetings of the Joint Committee. 

Notification must be given in advance of the meeting indicating by 12 noon on the last working 
day before the meeting the matter to be raised and the agenda item to which it relates.  
Representatives will be provided with a maximum of 3 minutes to address the Joint 
Committee. 

 
11.3  The Chair shall have discretion to determine the number of speakers per agenda item and to 

extend the time allowed for addressing the Joint Committee.   
 
11.4  Where the number of public representations exceed the time / number allowed, 

a written response will be provided or the representation deferred to the next meeting of the 
Joint Committee if appropriate. 

 
11.5  The Joint Committee may also invite special representatives of stakeholders such as business 

associations, government agencies such as DWP or Jobcentre Plus, the further education 
sector, voluntary sector, and health sector to take an interest in the business of the Committee 
including by attending meetings and commenting on proposals and documents.   

 
11.6  The Chair shall have discretion to regulate the behaviour of all individuals present at the 

meeting in the interests of the efficient conduct of the meeting. 
 
 
12.  Councillor participation 
 
12.1  Any elected member of any of the participating local authorities who is not a member of the 

Joint Committee may ask a question or address the Committee with the consent of the Chair. 
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13.  Business to be transacted 
 
13.1  Standing items for each meeting of the Joint Committee will include the following: 

● Minutes of the Last Meeting   
● Apologies for absence   
● Declarations of Interest 
● Provision for public participation 
● Substantive items for consideration 

 
13.2  The Chair may vary the order of business and take urgent items their discretion. The Chair 

should inform the Members of the Joint Committee prior to allowing the consideration of 
urgent items. 

 
13.3  An item of business may not be considered at a meeting unless: 

(i) A copy of the agenda included the item (or a copy of the item) is open to inspection by the 
public for at least five clear days before the meeting; or 
(ii) By reason of special circumstances which shall be specified in the minutes the Chair of the 
meeting is of the opinion that the item should be considered at the meeting as a matter of 
urgency. 

 
13.4  “Special circumstances” justifying an item being considered as a matter or urgency will relate 

to both why the decision could not be made at a meeting allowing the proper time for 
inspection by the public as well as why the item or report could not have been available for 
inspection for five clear days before the meeting. 

 
 
14.  Extraordinary meetings 
 
14.1  Arrangements may be made following consultation with Chair of the Joint Committee to call 

an extraordinary meeting of the Joint Committee. The Chair should inform the appointed 
Members prior to taking a decision to convene an extraordinary meeting.  

 
14.2  The business of an extraordinary meeting shall be only that specified on the agenda. 
 
 
15.  Cancellation of meetings 
 
15.1  Meetings of the Joint Committee may, after consultation with the Chairman, be cancelled if 

there is insufficient business to transact or some other appropriate reason warranting 
cancellation. The date of meetings may be varied after consultation with the Chairman and 
appointed members of the Joint Committee, in the event that it is necessary for the efficient 
transaction of business. 

 
 
16.  Rules of debate 
 
16.1  The rules of debate in operation in the Chair’s authority shall apply. 
 
 
17.  Request for determination of business 
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17.1  Any member of the Joint Committee may request at any time that: 

●  The Joint Committee move to vote upon the current item of consideration. 
●  The item be deferred to the next meeting. 
●  The item be referred back to a meeting of the Chief Executives of the participating local 

authorities for further consideration  
●  The meeting be adjourned. 

 
17.2  The Joint Committee will then vote on the request. 
 
 
18.  Urgency procedure 
 
18.1  Where the Chair (following consultation with the appointed Members of the Joint Committee) 

is of the view that an urgent decision is required in respect of any matter within the Joint 
Committee’s functions and that decision would not reasonably require the calling of an 
Extraordinary Meeting of the Joint Committee to consider it and it cannot wait until the next 
Ordinary Meeting of the Joint Committee, then they may request in writing the Chief 
Executive of each participating local authority (in line with pre-existing delegations in each 
local authority’s Constitution) to take urgent action as is required within each of the 
constituent local authorities. 

. 
 
19.  Voting 
 
19.1  It is proposed that each local authority will decide whether a decision made at the Prosperity 

Board is a key decision and treat it according to the criteria within its own constitution. . 
 
19.2  Where a vote is required it will be on the basis of one vote per local authority member . The 

Chair will take the vote by show of hands.  
 
19.3  Decisions shall be decided by a unanimous vote where all six Members or member deputies 

are present and agree.  
 
19.4  Where, immediately after a vote is taken at a meeting, if any Member so requests, there shall 

be recorded in the minutes of the proceedings of that meeting whether the person cast his / 
her vote for or against the matter or whether he/ she abstained from voting. 

 
 
20.  Minutes 
 
20.1  At the next suitable meeting of the Joint Committee, the Chairman will move a motion that 

the minutes of the previous meeting be agreed as a correct record. The meeting may only 
consider the accuracy of the minutes and cannot change or vary decisions taken at a previous 
meeting as a matter arising out of the minutes. 

 
20.2  Once agreed, the Chairman will sign them. 
 
20.3  There will be no item for the approval of minutes of an ordinary Joint Committee meeting on 

the agenda of an extraordinary meeting. 
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21.  Exclusion of the public and press 
 
21.1  Members of the public and press may only be excluded from a meeting of the Joint Committee 

either in accordance with the  1972 Act or in the event of disturbance. 
 
22.2  A motion may be moved at any time for the exclusion of the public from the whole or any part 

of the proceedings. The motion shall specify by reference to Section 100(A) Local Government 
Act 1972 the reason for the exclusion in relation to each item of business for which it is 
proposed that the public be excluded. The public must be excluded from meetings whenever 
it is likely, in view of the nature of business to be transacted, or the nature of the proceedings 
that confidential information would be disclosed. 

 
22.3  If there is a general disturbance making orderly business impossible, the Chairman may 

adjourn the meeting for as long as he/she thinks is necessary. 
 
22.4  Background papers will be published as part of the Joint Committee agenda and be made 

available to the public via the website of each authority. 
 
 
23.  Overview and Scrutiny 
 
23.1  Decisions of the Joint Committee which relate to the executive functions of a participating 

local authority will need to be in accordance with each of the six local authority’s own 
democratic scrutiny procedures for agreement before implementation. 

 
23.2 Decisions of the Joint Committee which relate to the executive functions of a participating 

local authority will be subject to scrutiny and ‘call -in’ arrangements (or such other 
arrangements equivalent to call-in that any participating local authority operating a 
Committee system may have) as would apply locally to a decision made by that participating 
local authority acting alone 

 
23.3  No decision should be implemented until such time as the call-in period has expired across all 

of the participating local authorities. 
 
23.4  Where a decision is called in, arrangements will be made at the earliest opportunity within 

the participating local authority where the Call-In had taken place for it to be heard. 
 
23.5  Any decision called in for scrutiny before it has been implemented shall not be implemented 

until such time as the call-in procedures of the participating local authority concerned have 
been concluded. 

 
 
24.  Access to minutes and papers after the meeting 
 
24.1  On behalf of the Joint Committee, the secretariate will make available copies of the following 

for six years after the meeting: 
 

(i) the minutes of the meeting and records of decisions taken, together with reasons, for all 
meetings of the Joint Committee, excluding any part of the minutes of proceedings when the 
meeting was not open to the public or which disclose exempt or confidential information. 
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(ii) the agenda for the meeting; and 
(iii) reports relating to items when the meeting was open to the public. 

 
 
25.  Dispute Resolution 
 
25.1 Where any dispute arises within the Joint Committee in connection with this arrangements, 

the Partners must use their best endeavours to resolve that dispute within the Joint 
Committee in accordance with the Terms of Reference. 
 

25.2 Where any dispute is not resolved under Clause 25.1 on an informal basis, any participating 
member of the Joint Committee may convene an extraordinary meeting of the Joint 
Committee to attempt to resolve the dispute. 

 
25.3 Where any dispute is not resolved under Clause 25.1 or 25.2, the Joint Committee can 

appoint an independent mediator to attempt to resolve the dispute. The cost of mediation 
will be borne in equal shares between parties involved in the dispute. 
 

25.4 Where any dispute remains unresolved The Joint Committee will commission an 
independent review. The Joint Committee will abide by the independent review findings. 
 

25.5 The cost will be borne in equal shares between parties involved in the dispute. 
 
 
 
26.  Amendment of these Rules 
 
26.1 These Rules shall be agreed by the Joint Committee at its first meeting.  Any amendments 

shall be made by the Joint Committee, following consultation with the monitoring officers of 
the participating local authorities.  Note that Rule 1 (Functions) may only be amended 
following a formal delegation from each of the participating local authorities. 

 
26.2 These rules and arrangements shall be reviewed every 12 months at the start of the new Chair 

and Vice-Chair term. 
 
 
  
27. Special Representatives  
 
The Functions and Procedure Rules for the Joint Committee set out that there will be a select 
number of ‘special representatives’ invited to attend meetings to ‘influence’ the work of the 
Committee as and when appropriate.  These will be drawn from the following sectors and 
institutions: for example, Chamber of Commerce, LEP, emergency services, voluntary sector and 
businesses.  
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 Responsibilities of the accountable body 
 
 
1.  The accountable body 
 

1.1 The accountable body is responsible for carrying out the finance functions and has 
oversight of governance, including providing legal and procurement services on behalf of 
the Joint Committee. 

 
1.2 The accountable body ensures that decisions and activities of the Joint Committee 

conform with all relevant law, and that records and other evidence are maintained and 
managed in an appropriate manner including any documents (electronic or physical) 
relating to all funding received from Government or other public sources. 

 
1.3 The accountable body should discharge its duty in line with the Local Government Finance 

Act 1988, section 114 requiring its Section 151 officer to report to all the participating 
authority’s Leaders if there is or is likely to be unlawful expenditure or an unbalanced 
budget.  

 
1.4 The accountable body must ensure that the Joint Committee must meet within 21 days to 

consider the report referred to in 1.6, and during that period the Prosperity Programme 
is prohibited from entering new arrangements that will cause money to be spent. 

 
1.5 The accountable body should discharge its duty in line with The Local Government Act 

1992 which requires financial reporting annually, to start in April and end in March, and 
meet the associated accounting obligations.  

 
1.6 Where any grant is transferred to participating local authorities, the accountable body 

ensures this is done under a written agreement which reflects the grant requirements of 
the awarding body, clearly sets out ownership of responsibilities and makes adequate 
provisions for the protection of public funds (e.g. arrangements to suspend or claw back 
funding in the event of non-delivery or mismanagement) 

 
1.7 The accountable body will co-ordinate participating local authorities in order to respond 

to any FOI/EIR requests made regarding the Joint Committee including the responsibilities 
of the accountable body. 

 
OPERATING PRINCIPLES 
 

1.8 Open book- transparently accounting for all costs including in-kind. 
 
1.9 All costs will be shared equally by all participating unitary authorities and billed quarterly 

on estimate with final settlement on actuals after year end.  
 
1.10 That all participating authorities have a suitable liability or indemnity arrangement to 

ensure risks is shared. 
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1.  Governance arrangements  
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