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2-1:  Is the overarching purpose of the BLIS clear? 
A Business Perspective
Businesses will expect the BLIS to be ambitious and inspirational, and to recognise the importance of Berkshire as a ‘creator of wealth’ for the UK.  It should promote Berkshire as a place where businesses and the government can continue to invest and achieve a high level of economic growth, especially in the new technologies in which the UK aims to take a global lead.  The BLIS should provide business organisations in Berkshire with a government-backed Regional Plan that can be used in strategic decision-making and business planning for many years beyond its publication.  
Within this context, the final version of the BLIS should set out what’s great about Berkshire’s economy and provide an inspirational ‘headline’ vision, together with achievable actions that can be adopted and supported by a broad range of business organisations.  These should be clearly orientated towards Berkshire’s unique economy whilst acknowledging Berkshire’s important role in the wider Thames Valley and UK economies.  
To make the document ‘business-friendly’ its headline vision, priorities and key strategic actions need to have immediate impact and be clearly set out as early in the document as possible.  To this end the proposed Summary document with graphics is welcomed.
Clarity of Purpose
The aim (or purpose?) of the UK’s top level Industrial Strategy is to ‘boost productivity by backing businesses to create good jobs and increase the earning power of people throughout the UK with investment in skills, industries and infrastructure’ (GOV.UK).
The purpose of Berkshire’s Industrial Strategy should, likewise, be to ‘back businesses’ by providing a Plan that sets out the vision, aims, objectives and challenges that form a shared basis for increasing productivity across Berkshire.  The Plan needs therefore to be easy for businesses of many types to adopt and must relate to Berkshire’s special economy. 
The three purposes set out in the draft BLIS do not follow this approach and could be considered more as three objectives or goals to be achieved in delivering the strategy.  The purpose of the BLIS should rather be to provide a strategy for all to use when investing in Berkshire.  By placing these three ‘purposes’ at the beginning of the document they appear to be the Plan’s headline ambition (or vision); but as such, are difficult to immediately grasp.  Terms such as ‘growth process’, ‘net additional’, ‘smart’, ‘inclusive’, ‘underpowered’ and ‘placemaking’ all need clarification.  The three ‘purposes’ would have a greater impact if simpler language was used.  
An explanation is needed as to why the BLIS should seek to chart a ‘middle ground’ when Berkshire and the Thames Valley have both been charting the ‘high ground’ in terms of economic growth for many years.   Business in general would want Berkshire to remain a leading regional economy and creator of wealth within the UK, and would expect the BLIS to reflect such an ambition.
When considered in the context of the above, the overarching purpose of the Berkshire Local Industrial Strategy is not clear.

2-2:  Is this purpose addressed through the chapters that follow?
The purpose of the BLIS becomes clearer in later Chapters, with Chapter 6 forming the key section of the document; setting out the key priorities for action and investment in Berkshire.  This section addresses the purpose in a much better way than the opening Chapter.

4-1:  Do the “Foundations of Productivity” help explain the nature of economic performance across Berkshire? 
It is appreciated that it is difficult to identify and explain in a few words the unique combination of factors that have made Berkshire’s economy so successful.  The following statement within the BLIS attempts to do this:
‘In practice, the business environment within Berkshire has supported the formation and growth of both small, entrepreneurial businesses and larger players.  Proximity to Heathrow Airport and London have been (sic) helped to shape the business environment, but its character is not reducible to external influences alone:  Berkshire as a place has been important too’. 
There would be benefit in further developing this description to ensure that the BLIS recognises the importance of Berkshire’s unique business environment and that the strategic plan has been developed for the best interests of the organisations and people located there, as well as the UK as a whole.
From a Bracknell Forest perspective, economic success seems to have arisen from a combination of; creating the right types of location to do business; establishing the right business environment for firms of all sizes to grow and prosper; from the provision of efficient transport and communications links; and the development of local environments where people want to live and learn.  This combination seems to have been successful for Bracknell Forest, and presumably generally applies to other parts of Berkshire where business growth and productivity have been strong.
The Foundations of Productivity provide a comprehensive description of Berkshire’s business environment.  The BLIS does not quite, however, ‘put its finger’ on the distinctive characteristics of Berkshire’s economy.  This needs to be better defined in order to develop an industrial strategy that will work for Berkshire. 

4-2:  Are there other factors/issues that ought to be considered given the purposes of the BLIS?
Climate Change, the rural economy and the protection of the natural environment should be given greater consideration in forming the BLIS, particularly as many of Berkshire’s businesses are rural-based, and the countryside and green spaces form an important part of its attractiveness for businesses to locate in the area.


5-1:  Is the summary assessment a fair one?  Does it capture the principal challenges that Berkshire is facing?
The Opportunities and Challenges given in Table 1 comprise a set of comments; some negative and some positive that relate to Berkshire.  There is no indication as to how each opportunity or challenge has been used to form the strategic priorities in the subsequent Chapter.  There is no assessment provided (even if brief) of the importance to Berkshire’s long term future productivity of each asset and constraint, and the risks associated with the related opportunity or challenge.  
In addition, the Table appears to present an overly negative overview of Berkshire which does not reflect the area’s success as a vibrant economy.  Two notable examples are:
· Transport Infrastructure:  this is described merely as very congested, when the proximity of the M4, M3, M40 and two major rail links to London, and of Heathrow Airport are particular strengths.
· University of Reading: although this is the only major higher education institution in Berkshire, the area has many other further education institutions tailored to the training needs of local business; and Berkshire lies in close proximity to major universities in Oxford, Surrey and London.
The Table does not include any mention of the possible impact of change to national and local climate change policies, including the impact on industrial re-cycling requirements, infrastructure requirements for electric vehicle charging and the need to reduce harmful emissions.
Whilst the assessment provides a fair coverage of Berkshire’s opportunities and challenges, there needs to be a clearer assessment of risks relating to ensuring each opportunity is taken and each challenge met.  This will provide the basis for identifying the priorities for investment in Berkshire’s economy, as well as the risks involved; especially as there will be limited resource for investing in growth and many of the challenges are highly dependent upon external factors.  We would want to ensure that the government and businesses of all types see the benefits of investing in Berkshire.

6-1:  Chapter 6 begins with a Vision.  Do you support it? 
There appears to be two visions quoted in the document. The Chapter header: ‘Vision: the best of both global and local’ appears at first to be the vision.  In the subsequent text, however, it is stated that ‘our Vision is simply that Berkshire should grow with ambition and intent’.  From a business perspective, the first statement (the header) has greater ambition than the second, and better reflects Berkshire’s unique position as the UK’s second strongest economy behind London. 
In addition, the concept of improving Berkshire’s overall productivity performance does not form part of either version, despite being an overarching aim of the government’s Industrial Strategy White Paper.  
On the basis that there appears to be two versions of the vision at the start of the Chapter, neither of which sees Berkshire as remaining at the forefront of economic productivity, it is difficult to pledge support at this stage.  We would welcome a vision that aims to keep Berkshire as a UK leader, both globally and locally,  in economic growth and productivity for many years to come.

6-2:  Chapter 6 sets out a huge agenda for action under five distinct Priorities.  Within this, what do you consider to be the most important Priority(ies) in seeking to achieve the Vision? 
We would consider Priority 2: ‘Ecosystems which are maturing and evolving and extend beyond Berkshire’ to be the most important priority, as in providing the right ecosystems, the basis for achieving the other priorities would be established.  
Priority 4 would provide the places and infrastructure for ecosystems to thrive, and is considered to be the second most important. 
Priority 1: ‘Enhancing productivity within Berkshire’s enterprises’ would be achieved as an outcome from Priority 2.

6-3:  Moving down a layer, what do you consider to be the most important potential actions under each Priority, taking each in turn: 
• Priority 1: Enhancing productivity within Berkshire’s enterprises 
Building on the Funding Escalator is the most important action under Priority 1 because, as described at the beginning of Section 6, levels of investment have stalled in Berkshire.  The area needs far more investment if it is to continue to provide the UK with the wealth that it generates and the high level of productivity that will be expected.  This especially applies to investment in new technology, for which the area has an established reputation for success. 
• Priority 2: Ecosystems which are maturing and evolving and extend beyond Berkshire 
The actions under Priority 2 are of similar importance.  Developing flexible and market-led/workforce plans is, however, particularly important as it is the workforce that will continue to make Berkshire successful.
• Priority 3: International trade, connections, collaborations and investments 
Involving the corporates in ecosystem development ventures is most important, as Berkshire has thrived on the presence of corporates, many of which are global.  Retaining their presence will be essential to retaining Berkshires position as a top-performing economy.  Losing them would have a major impact on the region.
• Priority 4: Vibrant places and a supportive infrastructure 
The transport network has been a particular strength for Berkshire and investing in its capacity and reliability should be the priority.  Berkshire has excellent road and rail links to London, Heathrow and the rest of the country.  These are, however, very congested at times and without good access businesses will relocate to other areas, such as Wiltshire, where accessibility is less congested.
• Priority 5: Making Berkshire an inclusive area where aspirations can be realised 
Refocusing adult learning on skill areas where there will be a shortage and ensuring employment flexibility would from a business perspective be the most important action under this priority; especially for the Technical/IT sectors, which form a very strong business sector in Berkshire.
Note: The five Priorities do not seem to cover the need to protect Berkshire’s countryside and urban green spaces, as these form a vital part of what makes the area special and why so many businesses and people stay in the area.

6-4:  Currently, actions under each Priority are set out in headline and indicative terms only.  How might you/your organisation contribute to their development over the summer and their delivery thereafter?  
The ESDP is prepared to attend workshops, seminars etc. and to comment on further drafts of the BLIS as appropriate.

6-5:  Currently, many people who live in Berkshire are not really benefitting from the area’s economic vibrancy.  What more should be done to help improve their life chances? 
A greater availability of genuinely affordable/low cost housing would help low income people to live in Berkshire, and thereby benefit from jobs and services within their local community and to avoid expensive travel costs from areas outside Berkshire.

7-1:  How will you/your organisation contribute to the delivery of the BLIS?
The ESDP will support and promote the strategy through its business events and activities.

8-1:  Is there any evidence linked to monitoring and evaluation – and an overall assessment of “what works” – that you might find especially useful? 
The ESDP is keen to make use of available evidence collected on business needs relating especially to infrastructure and employment skills.

8-2:  What could you/your organisation contribute to generating that evidence? 
The ESDP would be able to provide contacts to companies in Bracknell Forest which may have data on employment and trading conditions.

8-3:  How much resource do you think should be devoted to M&E – and in what ways could your organisation contribute? 
Monitoring and Evaluation is very important because we need to know whether the Plan’s actions are being delivered and goals achieved.  This activity should not be under-resourced.  The ESDP cannot provide any direct resource for this activity, although member companies may well wish to contribute.
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