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Questions about the overall paper:
	1. Does this document identity the right areas of focus: extending our strengths; closing the gaps; and making the UK one of the most competitive places to start or grow a business? 

	Response

	
It is Bracknell Forest Economic and Skills Development Partnership’s (ESDP’s) view that focusing on these areas would make a good starting point for strategy development.  There is uncertainty, however, over the direction and speed of change in the world’s economic climate and the UK’s focus might therefore need to be shifted to new areas to ensure that the UK remains competitive.  The strategy therefore needs to be sufficiently flexible and far-sighted to be able to quickly respond to changing demand and competition for the UK’s skills, ideas and products.  We will need to be able to identify, not just the ‘gaps’, but which sectors will strengthen over time and which will weaken, as well as in which areas the UK will need to develop new and unique skills and products and which areas can support other areas to grow.   

The strategy should also provide an outline description of how the process of identifying our competitive strengths and closing the gaps is to be undertaken, particularly as the outcomes of these two activities will form the basis for developing a closer partnership with more sectors of industry.

In forming such relationships, Bracknell Forest together with the rest of the Thames Valley, hosts many world-leading high-tech companies from the knowledge and IT sectors, as well as many life sciences and pharmaceutical companies; comprising a mixture of world-leading corporate companies, UK national and many local businesses.  Over the past two decades the UK has been world-leading in this sector, but the sector is vulnerable to changing international market conditions and competition.  The need for sustained support of the knowledge sector therefore needs to be recognised and cultivated by UK government in terms of business support and investment to ensure that it stays both competitive and innovative.   




	2. Are the 10 pillars suggested the right ones to tackle low productivity and unbalanced growth? If not, which areas are missing? 

	Response

	
Together, the ten pillars represent a comprehensive approach to driving growth and should be progressed as a complementary set of actions, enabling the UK to develop a sustained long-term approach to growing its ‘industrial’ sectors and overall economy.  It is Bracknell Forest ESDP’s view that there is a need to form an overarching ‘delivery’ programme that links these pillars and ensures that central and local government, educational establishments, industry and businesses know how they can take part in delivering the industrial strategy and what is expected from them in terms of investment.

This overarching delivery programme would enable the government to take into account some of the longer term megatrends that will bring about change over the life of the Industrial Strategy.  For example:
· The changing nature of people’s work - people have multiple jobs, change them frequently and more people work from home – more will also continue to work into their ‘retirement years’;
· Global enterprises are declining in their contribution to growth in global GDP - new technology businesses will become  the growth engines of the future; and
· Automation and’ robotisation’ of repetitive manual work will accelerate – including agriculture, medicine, financial technology and construction - this has implications on long-term skills and employment policies.

Most importantly, to successfully drive growth, the financial investment aspects of each pillar must be safeguarded to ensure that there is no slippage due to future government cuts or re-distribution of budgets away from the sector. This would be helped by moving away from annularity in budget allocation and planning to give more flexibility and certainty.

In addition, whilst some areas of the UK will need more investment to kick-start their local economies, areas such as Bracknell Forest and the Thames Valley which have developed strong local economies, will need further investment to create further growth,  as they are able to provide innovation and ideas that can be developed and exploited by other growth areas in the country.  There must be a fair and balanced approach to investing in the UK’s industrial economy which recognises the good work being done in areas such as the Thames Valley, and also that these areas can provide the innovation for product development and manufacturing in growth areas in the North and the Midlands.
Successful initiatives such as “Growth Accelerator” for small businesses, which achieved considerable improvements for SME’s at a modest cost to Government can be useful.  Cutting this type of initiative on a whim with consequential costs then being incurred would be counterproductive.  It is best to introduce initiatives that have a targeted outcome and that will be continued through to their planned end.




	3. Are the right central government and local institutions in place to deliver an effective industrial strategy? If not, how should they be reformed? Are the types of measures to strengthen local institutions set out here and below the right ones? 

	Response

	
Bracknell Forest ESDP works closely with local business institutions such as the Thames Valley Berkshire LEP and the Thames Valley Chamber of Commerce.   These organisations have positively supported and influenced the local economy.    The ESDP has been providing a link between  local businesses, the local authority and educational bodies, enabling the voice of business to be heard when local planning, infrastructure and development needs are being considered and ensuring that skills training is orientated towards business needs in the local area.

Whilst the Department of Business, Energy and Industrial Strategy, provides UK-wide business support, and institutions such as the Catapult Centres will work with UK businesses in the development of new technology, there appears to be a gap in leadership at the local level.  Filling this gap would provide local businesses with knowledge, direction and support over the strategic programme and funding for growth. 

There is a particular issue for local start-up companies and SME’s which tend to find it difficult to attract investment funding from national investment incentives (such as InnovateUK).  The government needs to ensure that local funding and support  institutions are established that can generate open competition at a local level for R&D funding, and can ensure that businesses in specific sectors and locations that are already have well-funded R&D programmes do not dominate government funding resources.  

There is a particularly need for fresh and sustained support  for the ‘digital, cyber and robotic sectors’ which has a large potential for further growth in terms of the number of UK businesses and the specialist skills that the UK can cultivate.  Locally orientated institutional links between central government and local businesses need to be considered if sectors such as this are to be cultivated and grown such that they benefit the UK’s economy as a whole.

In addition, local funding and support institutions will also need to recognise the potential to collaborate more widely within the UK.  Bracknell Forest, for example, may be strong in innovation but engineering and production could be best carried out in another area, for example the North West.   In this way, the established abilities of some of the UK’s strongest growth areas can be used to help grow other areas.  We therefore need institutions that will foster collaborative working both locally and nationally to ensure the UK gains maximum benefit from its investments.




	4. Are there important lessons we can learn from the industrial policies of other countries which are not reflected in these ten pillars?

	Response

	Over the past decade South Korea has achieved substantial growth in its economy by programming investment in science and information technology with the development of a manufacturing base that for the output of technology products.  This has been brought about by consistent and protected investment in basic science, participating in international science programmes and ensuring that it remains internationally competitive through strong government economic policies. 

The lesson learnt here is to ensure that the programme of basic research and innovation, product development, patenting of products, manufacture, international trade and the provision of high quality broadband form the homogeneous core of the industrial strategy, linking its pillars. 

Key to the success of such programmes is ensuring that investment is consistent and long-term, regardless of whether the economy is rising or falling; as it is generally recognised that research benefits tend to support growth.  Central R&D budgets must therefore be protected from excessive and sudden cuts so that businesses can plan for the longer-term with certainty.

To this end, government investment in transport infrastructure, national research facilities and communications networks, such as broadband, must also be consistent and protected, as it is these provide the trading routes for our manufacturing industries.






Investing in science, research & innovation
	5. What should be the priority areas for science, research and innovation investment? 

	Response

	It is Bracknell Forest ESDP’s view that the UK should include the ‘digital sector’ as a priority for investment.  This sector covers a large range of the knowledge, IT and technology industries, and needs to be clearly defined in order to ensure that, as a priority area, science, research and innovation is effectively targeted.  It is a sector in which the UK has excelled in recent years and for which there is a huge potential for further growth.   Retaining a leading edge in this sector would attract further internal and overseas investment, help support wider-geographical growth in the UK, and help to sustain the UK as a world-leader in technology development.

This investment applies both to the development of products and people, and establishing local colleges, such as our own Bracknell and Wokingham College, as centres for digital and technical excellence would be an appropriate way forward.  We need to ensure that colleges have the necessary resource to train people of all ages to deal with the new practical knowledge needed for the future; for example electric/hybrid cars, solar PV, wind technology, heat pumps.  

If the UK is to ensure that it retains and grows its important position in the ‘digital’, IT and knowledge sectors; sustaining strong local economic climates such as the Thames Valley, the priority areas for investment in science, research and innovation should include:
•	Smart, flexible and clean energy technologies 
•	Robotics and artificial intelligence
•	Satellites and space technologies
•	Transformative digital technologies
· Biomedical technologies as applied to detection and interventions
· Autonomous devices (cars, agricultural vehicles, unmanned aerial vehicles, etc.) 
· Intelligent Infrastructure.




	6. Which challenge areas should the Industrial Challenge Strategy Fund focus on to drive maximum economic impact? 

	Response

	All of the Challenge Fund areas are worthy of investment, but each will need different levels of investment at different times, and will produce returns at different rates.  To drive maximum economic impact a mixture of short-term and longer-tern investment should be considered.

Long-term economic impact can be achieved  by retaining and growing the UK’s ‘digital’, IT and knowledge sectors; sustaining strong local economic climates such as the Thames Valley, it should particularly focus on the  areas such as:
· Smart, flexible and clean energy technologies 
· Robotics and artificial intelligence
· Satellites and space technologies
· Transformative digital technologies
· Biomedical technologies as applied to detection and interventions
· Autonomous devices (cars, agricultural vehicles, unmanned aerial vehicles, etc.) 
· Intelligent Infrastructure.

Whilst some of these industry areas might, at the moment, be considered small-scale when compared to other sectors, they will have a substantial impact on the direction of our future economy, and must be seen as providing innovation and ideas that can be further developed in other geographical growth areas within the UK.




	7. What else can the UK do to create an environment that supports the commercialisation of ideas? 

	Response

	Bracknell Forest ESDP actively promotes training in the skills required by the types of business that locate and invest in the Thames Valley region.  For the industrial strategy to be successful, in addition to investment in research and development, there is a need to invest in training the workforce in skills that can commercially exploit technology and implement business strategies and plans that will enable us to compete on the world-wide stage. This could include skills in business management, programme management, product patenting, sales and marketing.  The provision of funding similar that proposed for the Industrial Challenge Strategy needs to be considered.

In addition, the government should give consideration to how tax breaks can better be used to help entrepreneurs to access capital.  With a small number of exceptions the process for commercialising new ideas remains a difficult and lengthy process and needs to be improved.




	8. How can we best support the next generation of research leaders and entrepreneurs? 

	Response

	Investing in R&D is critically important, especially considering the UK invests less as a percentage of GDP than many competitor nations in Europe and less than the EU28 average.  If we are going to compete on our own, outside of the EU, we have to increase this significantly.  

Bracknell Forest ESDP’s membership includes many world-leading technology companies as well as many local businesses that support these organisations in terms of R&D, product production and skills training.   The next generation of research leaders and entrepreneurs will need personal development and training tailored to meet the demands of the changing economic environment.  

Whilst universities are able to offer relevant full time education relating to many of our future industrial research requirements, we will need to tailor the range and style of locally available part time and adult educational courses such that they match employer and employee expectations for their specific industry.  This includes courses relating to technology research, product development and manufacture, and product exploitation.  To this end, Bracknell Forest ESDP welcomes the government’s changes to the apprenticeship system and the recent budget announcements to introduce funding for T-levels’ for 16 to 19 year olds, life-long learning pilots and return to work support.

Many universities place undergraduates into industry for experience for a year (sandwich courses). Governments should offer industry greater incentives to invest in students within the science and technical sectors, to improve their experience and to subsidise formal industrial training.




	9. How can we best support research and innovation strengths in local areas?

	Response

	The previous questions outline much of Bracknell Forest ESDP’s current approach to supporting the local businesses.  This approach combines:

· Surveying and supporting the full extent of local business needs; ensuring availability of appropriate industrial and business space, good transport links, high quality communications infrastructure and the right mix of retails and housing;
· Encouraging and supporting the provision of innovation and development funding for local area specialisms, such as the ‘digital’ and  ‘technology’ industries to generate a local business environment that attracts like-minded organisations and supporting services;
· Engaging with local companies to promote part-time and adult education and skills training that match the full range of local industry and business needs.

It is through such a holistic approach to local research and innovation that a local business community can best be supported by central and local government; including the promotion of joined up planning, housing, educational and business policies for the area.  This should include greater support for SMEs that contribute to the local area environment and have the potential to grow, supporting both their local and neighbouring economic areas.



Developing skills
	10. What more can we do to improve basic skills? How can we make a success of the new transition year? Should we change the way that those resitting basic qualifications study, to focus more on basic skills excellence? 

	Response

	It is the ESDP’s view that effective and independent careers advice and guidance in schools is essential to the development of basic skills.  Whilst the government has made a lot of funding available to create the Careers & Enterprise Company, the offers are demand based and therefore mostly do not reach the schools that actually need the support.

The provision of work experience is also important, and we must encourage schools and colleges to reach out to employers (including SMEs), and local employers to see the value in providing it. 

To assist with this, we need to see improved success in the development of literacy and numeracy (but especially numeracy) during Primary and Secondary school, as this would markedly improve the basic skills that need to underpin the provision of work experience and the Industrial Strategy as a whole.




	11. Do you agree with the different elements of the vision for the new technical education system set out here? Are there further lessons from other countries’ systems? 

	Response

	To achieve this, a high level of work in educating parents and students about the new technical education system has to be undertaken. University is still seen as the only route into a highly qualified job. As stated above, it comes down to high quality careers advice and guidance for both students and parents.

Recognised and respected Technical Qualifications, such as those found in, for example, Germany, France and Italy, and that match the UK’s aspirations for growth in high tech and industrial markets; such as digital, biomedical, clean energy, cyber and robotics need to be developed.   




	12. How can we make the application process for further education colleges and apprenticeships clearer and simpler, drawing lessons from the higher education sector? 

	Response

	The application process for FE is straightforward.  However, the knowledge of what FE can deliver; ranging from academic A levels through vocational technical courses to apprenticeships; can, for some potential students, be limited.  The government’s plans to build the ‘pipeline of high-skilled research talent’ for growing our innovative economy are therefore most welcome. It should be noted, however, that the alignment of additional 1,000 PhD places in areas aligned with the Industrial Strategy, the introduction of ‘T-levels’ and strengthening collaboration between business and academia through industrial partnerships, are key to all areas of the UK. Areas such as Bracknell Forest and the rest of the South East can provide a stream if qualified scientists and technologists to new growth areas, so should be included in such a strategy.   The same applies to supporting new fellowships for early and mid-career researchers in areas aligned to the Industrial Strategy

Most importantly, more effective, independently tailored advice and guidance on applying for FE at a local level is essential. This should be accompanied by advice on how to obtain funding support through bursaries, the apprenticeship levy, employer contributions and ‘industrial placement years’.




	13. What skills shortages do we have or expect to have, in particular sectors or local areas, and how can we link the skills needs of industry to skills provision by educational institutions in local areas? 

	Response

	It is Bracknell Forest ESDP’s view that most skill shortages will be unique to a local area, but the shortages most prominent in the whole of the UK and predicted to become more significant with every year are:
· Digital / ICT skills / STEM related skills (especially for engineers and technicians;
· Health Care;
· Social Care.

The “Skills Priority Statement” issued by the Thames Valley Berkshire LEP provides information on local and regional skills gaps, and is a good example of the type of work that is needed if we are to address the UK’s skills issues.

Improving the quality of teaching and flexibility of gaining qualifications in STEM subjects is essential.  The ESDP welcomes the government’s recent budget announcement on improving training at all levels in STEM subjects, as there are still too few good quality science and maths teachers in our schools.  Teach First was a start, but is currently not enough to address this, and not enough students choose STEM subjects, as they have a poor image.  The following needs, therefore to be considered:

· The funding structure for university puts a lot of people off, despite student loans, linked to uncertainty about possible careers in many subjects, including STEM, the number of people needed with certain skills sets is not going to meet the demand.
· We could “discount” university courses in areas of skills demand, such as STEM, health and social care. This could be decided locally by LEP’s depending on each area’s skills shortages
· There is a need to get more young people inspired early on to take triple-science subjects in school; otherwise STEM careers are largely unavailable at a later age (alternatively: making it easier to enter a STEM pathway without necessarily having chosen triple-science)
· STEM careers are not visible in schools, making a STEM pathway unattractive. A closer link with STEM companies is needed to inspire and educate students about available careers.
Education needs to focus more on giving transferable basic technical skills. By the time students leave education there will be jobs that didn’t exist just a few years before. Transferable and adaptable skills are essential to adapt to the fast pace in the wold of work.
Work places need to become more visible to students and parents. At the same time schools need to be enabled to engage more with business. Currently, in most cases only high performing schools are able to offer activities to students that engage with business. Engaging with business, maintaining relationships and doing these activities is time consuming and costly. This puts lower performing schools at a disadvantage, even though they might need the input most
We need a clear and supported process of placing students into businesses to get experience.  This process needs to be fair and not favour high performing schools. Businesses could offer a set number of placements a year available to all local schools, with central management of the applications, and support offered to the business to cover the processes (e.g. health and safety, risks, insurance etc.) so that smaller businesses can also take part without it becoming too onerous in proportion to their business size.




	14. How can we enable and encourage people to retrain and upskill throughout their working lives, particularly in places where industries are changing or declining? Are there particular sectors where this could be appropriate?

	Response

	It is Bracknell Forest ESDP’s view that the current changes to the apprenticeship system are likely to help workers to embrace education as part of the working lives, especially as many employers are looking at using apprenticeships for staff development to then be able to claim back the levy.  

Further into their careers, however, people often find it difficult to retrain or change careers because of high course fees and lack of bursaries, and also the lack of support from employers and government.  In order to enable more people to retrain it needs to be a made possible for people who cannot afford to stop working, or could lose their job if they take on a course, to be able to take on a training course through financial incentives for the worker and/or the employer.  The government needs to seriously consider how to make comprehensive use of initiatives, such as those associated with T-levels, life-long learning and return to work to create an ‘in-work training initiative’ that benefits workers and businesses and that will provide the right outcomes for the UK.



Upgrading infrastructure
As part of producing its National Infrastructure Assessment, the National Infrastructure Commission has issued a detailed call for evidence, seeking views from stakeholders on a range of questions about UK infrastructure policy. The National Infrastructure Commission’s call for evidence is open until 10 February 2017. The questions below seek to complement this work. 
	15. Are there further actions we could take to support private investment in infrastructure?

	Response

	While the Infrastructure Commission is a good idea, the government needs to ensure that it has the appropriate powers to effectively implement its policies and proposals.  In addition, to attract committed private sector funding to promote and support initiatives, government funding needs to be protected from future government cuts and sudden budget reallocations.  The ESDP notes that the green paper does not propose any new money, and businesses will be disappointed to see that nearly all the infrastructure money announced in the Autumn Statement (apart from for housing) is not scheduled until after the UK leaves the EU;  date which has yet to be confirmed

In addition, front-loading funding for investment, both from the private and public sectors would be more effective in boosting the economy as growth may well slacken off as the economic environment becomes more uncertain. 



	16. How can local infrastructure needs be incorporated within national UK infrastructure policy most effectively? 

	Response

	
It is the ESDP’s view that, in recent years, the implementation of local infrastructure needs have been delayed by government cuts in funding and the slow processes involved in identifying needs, submitting the business case and implementing the scheme.  Whilst the government has developed plans for national infrastructure improvements such as roads, railways, power and telecommunications, there remains difficulties in identifying and implementing complementary infrastructure at a local level.  

A joined up approach to identifying infrastructure needs is needed, whereby local businesses are involved at grass roots level in steering local needs within the context of national plans, and thereby influencing local and national government policies.  Engagement with business on infrastructure needs must be tailored to local business groups and industries, not just through a generalised on-line consultation, such as this, which requires concentrated effort to complete and becomes one of many thousands of submissions.  

There is also a need for  better joining-up of strategic planning, scheme development and maintenance between local authorities to improve transport links, housing provision and skills training, particularly where there are several unitary or urban authorities within a homogeneous business or industrial area .  With respect to roads, this is partially the case where de-trunking has left major local road links with large and increasing quantities of traffic which crosses local authority borders.  




	17. What further actions can we take to improve the performance of infrastructure towards international benchmarks? How can government work with industry to ensure we have the skills and supply chain needed to deliver strategic infrastructure in the UK?

	Response

	
From the ESDP’s point of view the quality of current infrastructure provision in the UK is seen as relatively poor when compared in benchmark exercises against competitor countries in the developed world.  While our digital infrastructure is seen as good in parts, it is still behind that of other countries in the EU and the world, especially at a local level where, for example, train and bus services are not operated to a consistent standard across the country. 

This has resulted from historic under investment in construction and maintenance prevalent in all types of infrastructure and the issue has become much politicised. There is a need to make infrastructure an undisputed national interest that is given funding priority, with ring-fenced funding both at the national and local level.






Supporting businesses to start and grow
	18. What are the most important causes of lower rates of fixed capital investment in the UK compared to other countries, and how can they be addressed? 

	Response

	
Low rates of fixed capital investment in the UK arise from a lack of trust in the long-term stability of government policy.  The private sector generally relies on the public sector to kick-start and supplement infrastructure initiatives before committing to its own investment.  While public/private partnerships have seen some success in joint investments in assets, the procurement process is often difficult and returns on investment or the private sector can be low.

A new approach to public/private partnerships is needed; one that is less adversarial, more equitable and with better risk mitigation.  This approach must ensure that investment is consistent and long-term, regardless of whether the economy is rising or falling; as it is generally recognised that research benefits tend to support growth.  To this end, government investment in transport infrastructure, national research facilities and communications networks, such as broadband, must also be consistent and protected from excessive cuts if public private sector partnerships are to be sustained over longer terms, as it is these provide the trading routes for our manufacturing industries. 



	19. What are the most important factors which constrain quoted companies and fund managers from making longer term investment decisions, and how can we best address these factors? 

	Response

	The most important factors constraining companies and fund managers from investing over the longer term are the uncertainty of the economy and the need to reward and gain accolade in business from short-term success rather than long-term vision.  Government needs to encourage investment companies to think long-term, especially within the high tech and knowledge industries and in financing infrastructure.  This requires a holistic approach that crosses financial years and government terms of office.




	20. Given public sector investment already accounts for a large share of equity deals in some regions, how can we best catalyse uptake of equity capital outside the South East? 

	Response

	No response.




	21. How can we drive the adoption of new funding opportunities like crowdfunding across the country? 

	Response

	One of the best ways of encouraging early-stage and new forms of investment is through consistently applied tax breaks and regulations for the taxation of inward R&D investment.  Government should continue to support private equity through tax breaks which reflect the risks inherent in early-stage investments.




	22. What are the barriers faced by those businesses that have the potential to scale-up and achieve greater growth, and how can we address these barriers? Where are the outstanding examples of business networks for fast growing firms which we could learn from or spread?

	Response

	
In many local areas, especially the South-East, the barriers to scaling-up and greater growth arise from a lack of development space within the same area, a lack of affordable housing for graduates, less well paid employees and those on support services, and transport services unable to cope with increased demand.  Scaling-up often means relocating either to other areas of the country or to another county altogether.  This undermines the integrity of the local business community and weakens the local economy.

Bracknell Forest ESDP, which is a business led partnership and network, aims to understand local business needs in order to improve feedback and lobbying to the local authority on a comprehensive set of issues such as transport, education and housing.  The UK needs to develop local business networks that provide a means for businesses to talk to each other and of communicating with government bodies on a comprehensive range of issues, all of which need to be addressed to sustain local economic growth.  




Improving procurement
	23. Are there further steps that the Government can take to support innovation through public procurement? 

	Response

	The ESDP welcomes the government’s intention to use its strategic procurement processes to support businesses developing innovative new products and services, especially of the small businesses and UK supply chains.  It also welcomes the inclusion of digital procurement when improving the means of procurement across the supply chain.  It is these types of businesses that are often missed or misunderstood when procuring strategic infrastructure, and yet they are so important to the success of the local economy. 

The ESDP notes, however, that the preamble to the MoD Defence Industrial Policy consultation which came out before Christmas is far more encouraging than the tenor of the Industrial Strategy, stating: “We will refresh our defence industrial policy and take further action to help the UK’s defence and security industries to grow and compete successfully. We will drive greater innovation into our defence procurement, and ensure that future investment decisions contribute to a more dynamic and productive economy.”

This message demonstrates how the MoD and its supplier base are mutually dependent on one another, and this needs to be achieved with other sectors.  They realise that they have an obligation as the major procurer and the ‘owner’ of the marketplace to help businesses in their sector to develop and to innovate and to foster economic growth – as that’s the route to international competitiveness. 

The ESDP recommends that government looks at how it can adopt a business-led philosophy that drives greater innovation into the procurement process into other sectors, such as IT, communications and health.  

[bookmark: _GoBack]An “ideas” unit could be considered where a group of forward looking individuals would share ideas from those businesses and government departments that have innovative ways of procuring services. Such an ideas unit would need to have the connections at the top of large organisations and with government to provide the necessary clout to make changes.  It would need sufficient time and freedoms to listen to ideas from individuals, SME’s and large corporate organisations.




	24. What further steps can be taken to use public procurement to drive the industrial strategy in areas where government is the main client, such as healthcare and defence? Do we have the right institutions and policies in place in these sectors to exploit government’s purchasing power to drive economic growth?

	Response

	No response.




Encouraging trade and inward investment
	25. What can the Government do to improve our support for firms wanting to start exporting? What can the Government do to improve support for firms in increasing their exports?

	Response

	With the uncertainty caused by Brexit and the changing international trading climate, companies need more stability and predictability.   In such a climate the instinct of businesses is to implement backward looking measures such as:
· a hiring freeze
· cut backs on discretionary spending 
· resisting price increases from suppliers 
· restructuring 
· cutting back on capital expenditure
· reprioritising R&D activity 
· moving activities to other countries.

The UK is a great place to invest - but most business leaders are concerned both about the business taxes they pay and about how to make a profit in in such an uncertain environment.  This is because the costs of doing business in the UK are too high.  Energy costs – especially electricity are amongst the highest in Europe, and in Northern Ireland, which is not connected to the mainland grid, they are even higher.  Property taxes are also extremely high relative to competitor countries, and business rates on manufacturing plant and equipment are impenetrably complicated, variable and inconsistent.

The Government has also added to the burden of regulation with a large number and variety of taxes and charges which need to be re-considered if the UK wants to prosper as we enter economically turbulent times.  The CBI have estimated that all these extra taxes and requirements mean that the UK will have an effective corporate tax rate of 22% by 2020 – when the headline rate of Corporation tax is 17% - so an additional 5 percentage points caused by regulatory burdens.
  
Examples of “taxes” that increase costs of doing business in the UK include: 
· National Living wage which will increase
· Apprenticeship Levy at 0.5% of payroll
· Business Rates, which will further increase
· Pension Protection Fund which costs other companies who ‘bale’ out the defaulters
· Carbon Reduction Commitment costs merging with Climate Change Agreements
· Energy Savings Obligation
· Fee for Intervention for retrospective HSE inspections
· Insurance Premium tax
· Duty to Report on Supplier Payment terms 
· Corporate Governance new regulations 
·  Anti-slavery duty to report 
· Gender pay-gap reporting.


These additional costs ultimately increase prices – including to Government customers like the NHS. They constrain a company’s ability to invest, and they constrain the ability of company to pay higher wages.

Many companies in Bracknell Forest and Thames Valley are UK subsidiaries of overseas-owned international companies.  These companies are already smarting from the significant decline in the value of the pound versus both the dollar and the euro, which will make it difficult for overseas-owned companies to make their income and profit targets, and will inevitably find it harder to gain approval for capital expenditure and funds for R&D in 2017 and beyond.

To overcome the forthcoming uncertainties and also the high costs associated with doing business in the UK, the government should focus much more on companies that are already investing in the UK, including UK and overseas-based companies with an established presence.  




	26. What can we learn from other countries to improve our support for inward investment and how we measure its success? Should we put more emphasis on measuring the impact of Foreign Direct Investment (FDI) on growth?

	Response

	No response.






Delivering affordable energy and clean growth
	27. What are the most important steps the Government should take to limit energy costs over the long term?

	Response

	
Electricity in particular is expensive in the UK compared to competitor countries, and reducing energy costs is essential for many businesses, as these costs limit funds available for investment and growth. 

Bracknell Forest ESDP supports further investment in the local generation of electricity using solar photovoltaic (PV) systems and the savings of energy with solar water heating, all of which have already made a significant contribution towards limiting cost increases for enhanced distribution and generation.  Encouraging further investment in alternative and green energy systems should be encouraged, whereas removing incentives for green energy systems and production becomes counterproductive and will eventually drive up overall costs.

Further support to ultra-low-emission vehicles (ULEVs) would also be welcome as this will contribute to pollution reduction and less energy consumption. Overall spend on energy could be further reduced by investing in initiatives to reduce consumption associated with transport itself, such as through improved and more frequent/reliable rail services to reduce individual car use, car sharing (possibly linked to autonomous transport) and more incentives to cycle and walk.




	28. How can we move towards a position in which energy is supplied by competitive markets without the requirement for ongoing subsidy? 

	Response

	No response.




	29. How can the Government, business and researchers work together to develop the competitive opportunities from innovation in energy and our existing industrial strengths? 

	Response

	No Response.





	30. How can the Government support businesses in realising cost savings through greater resource and energy efficiency?

	Response

	No response.



Cultivating world-leading sectors
	31. How can the Government and industry help sectors come together to identify the opportunities for a ‘sector deal’ to address – especially where industries are fragmented or not well defined? 

	Response

	No response.




	32. How can the Government ensure that ‘sector deals’ promote competition and incorporate the interests of new entrants? 

	Response

	No response.




	33. How can the Government and industry collaborate to enable growth in new sectors of the future that emerge around new technologies and new business models?

	Response

	
Whilst government has implemented several collaborative research, development and innovation investment schemes in recent years, these have often required the private sector to enter drawn-out competitions for grant funding, to match-fund government money, to pump-prime or partner with its competitors or to compete with Universities and established providers of leading edge research.  Collaboration has been particularly difficult where the government has set up large-scale independent governing bodies which have been costly to establish and slow in delivery.  This has been a particular problem for SMEs and independent single-person operators who cannot compete against large-scale organisations geared up for such competitions.

In general, to collaboratively grow new technologies in new sectors the government must first establish a source of long-term investment funding in R&D for new technologies. The private sector will follow once government is seen to invest in these new areas.  New sector investment must come from consultation with grass-root organisations and be administered through a light touch, anticipating that there will be some risks in the investment decisions taken, but that whilst some investments will lose others will substantially gain



Driving growth across the whole country
	34. Do you agree the principles set out above are the right ones? If not what is missing? 

	Response

	No response.




	35. What are the most important new approaches to raising skill levels in areas where they are lower? Where could investments in connectivity or innovation do most to help encourage growth across the country?

	Response

	No response.



Creating the right institutions to bring together sectors and places
	36. Recognising the need for local initiative and leadership, how should we best work with local areas to create and strengthen key local institutions? 

	Response

	From a business point of view, the creation of additional institutions could be extremely negative, and could be confusing and counter-productive. Business feels streamlining existing bodies and institutions would be far more effective than adding more institutions.




	37. What are the most important institutions which we need to upgrade or support to back growth in particular areas? 

	Response

	The most important institutions for promoting and sustaining local growth are local education establishments.  Upgrading the curricula and facilities of local further education colleges for technical and business training should be a priority. This should go hand-in-hand with the new T-level qualifications and qualifications in business operations, management and exploitation.




	38. Are there institutions missing in certain areas which we could help create or strengthen to support local growth?

	Response

	Bracknell Forest ESDP was formed to represent businesses in the local area and to provide links with local authorities and organisations such as the LEP, Chamber of Commerce and FSB.   This approach combines surveying and supporting the full extent of local business needs, encouraging and supporting the provision of innovation and development funding for local area specialisms, and engaging with local companies to promote part-time and adult education and skills training that match the full range of local industry and business needs.

It is through such a holistic approach to that the local business community can best be supported by central and local government; including the promotion of joined up planning, housing, educational and business policies for the area.  This includes greater support for SMEs that contribute to the local area environment.  

Government needs to consider how it can improve or set-up new local institutions that can monitor encourage and drive local growth initiatives, consulting locally and working with other business institutions.  This could be by extending the remit of existing business organisations, by combining organisations or by establishing new growth-orientated organisations.  Whatever the solution, these business institutions need to be effective, respected and have the powers to make growth happen.



